


Dear Smithtown School Community,

As you may be aware, the Smithtown Central School District began a strategic planning 

initiative in January 2021 called Smithtown 2027. For the past 20 months, two 

Stakeholder Planning Teams consisting of students, parents, community members, and 

District staff have worked to identify the goals that will guide the district for the next 

five years. The initiative began with the development and administration of a survey, as 

well as focus groups, to gather the thoughts and opinions of the entire Smithtown school 

community. 

We were very pleased that well over 4,000 people took the time to complete the survey 

and/or participate in the focus groups. The results of the student, community member, 

and staff surveys and focus groups served as the baseline for developing the district’s 

revised mission, vision, beliefs, and goals moving forward.

We are excited to share the Smithtown Central School District’s Strategic Plan with you. 

On the pages that follow, you will see the five overarching goals, strategies for reaching 

these goals, an action plan for each strategy, key performance indicators, and a timeline. 

Although the plan is completed, our work is far from finished. The next step in the 

Smithtown 2027 process is the creation of an Implementation Team consisting of a variety 

of District stakeholders. They will work to facilitate the implementation of the strategic 

plan and assist in the development of periodic updates to the community. 

We would like to thank all of the Stakeholder Planning Team members who have 

dedicated their time to the successful completion of our strategic plan. We are confident 

that the plan is a reflection of the collective vision of the Smithtown school community.

Sincerely,

Matthew Gribbin     Mark Secaur, Ed.D.

President, Board of Education   Superintendent

LETTER TO THE COMMUNITY



The Smithtown Central School District’s Strategic Plan 
acts as a roadmap for our district with a goal to align all 
stakeholders on a shared mission, vision, values, and goals 
for the next five years.  

As community-wide involvement is vital to developing a student-centered strategic plan, 

Smithtown Central School District’s new strategic plan was driven by our community. 

From the outset, we have been committed to listening to those invested in our schools. 

We wanted to know what was working, what needs reevaluation, and what is envisioned 

for the future of the SCSD.

In January 2021, we began the process of gathering feedback by facilitating conversations 

with parents and families, staff members, students, and community members through 

surveys and focus groups. The feedback shared from our community helped outline the 

priorities in this strategic plan.

Input from surveys and focus groups were reviewed, coded, and categorized by our 

objective third-party partner, K12 Insight. Working sessions were held every other month 

with district leadership and the Strategic Planning Committee (SPC). The SPC consisted 

of 20 parents, staff members, and students from the Smithtown Central School District 

community. 



O U R  M I S S I O N 
The Smithtown Central School District provides a safe, supportive, and stimulating 

environment for students to learn, where all are valued. We are committed to 

educating well-rounded, lifelong learners who are compassionate, responsible, ethical 

members of society. 

O U R  V I S I O N
Smithtown Central School District’s vision is to support each child in developing the 

fundamental academic and life skills needed to reach their maximum potential. The 

district’s goal is to encourage a love of learning in students while fostering confidence, 

integrity, respect for others, and a sense of purpose and belonging. 



O U R  B E L I E F S / VA LU E S
Commitment to High Standards & Expectations: All members of our school community 

are committed to upholding high standards and expectations for all students. We 

are committed to engaging and educating all students and preparing them for future 

success.

Respect & Citizenship: All members of our school community will treat one another 

with consideration and compassion. We honor each person’s individuality and celebrate 

our community’s diversity. 

Responsibility & Integrity: All members of our school community value honesty 

and having strong moral principles. We accept responsibility for working hard and 

persevering in all that we do and taking accountability for our actions. 

Student-centered & Collaboration: All members of our school community will provide 

positive educational experiences for each student. We value collaboration and 

cultivating an environment where our community works together and learns from one 

another, both in and out of the classroom.
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Academic Achievement and Growth for Each Student

Our students are provided high-quality instruction and support to ensure 

the academic growth of each student and prepare them to succeed in their 

chosen path beyond high school.







Strategy 2  
���v�v�;�v�v���-�m�7���;�m�_�-�m�1�;���-���l�;�-�m�b�m�]�=�†�t���1�†�u�u�b�1�†�t�†�l���‰�b�|�_���u�;�-�t�J�‰�o�u�t�7��
�-�r�r�t�b�1�-	ž�o�m�v���=�o�u���-�t�t���v�|�†�7�;�m�|�v�:
Year 0 – Year 5

ACTION 1 

ACTION 2 

ACTION 3 

�	�;�ˆ�;�t�o�r���-���‰�o�u�h�b�m�]���7�;�C�m�b	ž�o�m���o�=���l�;�-�m�b�m�]�=�†�t���1�†�u�u�b�1�†�t�†�l���-�m�7���u�;�-�t�J�‰�o�u�t�7���-�r�r�t�b�1�-	ž�o�m�v

�!�;�ˆ�b�;�‰���-�m�7���-�v�v�;�v�v���;�Š�b�v	ž�m�]���†�v�;���o�=���u�;�-�t�J�‰�o�u�t�7���-�r�r�t�b�1�-	ž�o�m���;�Š�-�l�r�t�;�v���b�m���1�†�u�u�;�m�|��
curriculum lessons

�	�;�ˆ�;�t�o�r���-�m�7���-�7�o�r�|���-���1�o�t�t�;�1	ž�o�m���o�=���u�;�-�t�J�‰�o�u�t�7���-�r�r�t�b�1�-	ž�o�m�v���-�m�7���-�1	ž�ˆ�b	ž�;�v���|�_�-�|���1�-�m���0�;��
�b�l�r�t�;�l�;�m�|�;�7���ˆ�;�u	ž�1�-�t�t�‹���-�1�u�o�v�v���-�t�t���]�u�-�7�;�J�t�;�ˆ�;�t�v

KEY PERFORMANCE INDICATORS

•  ���;�u�1�;�r	ž�o�m���-�m�7���r�;�u�1�;�m�|�-�]�;���o�=���v�|�†�7�;�m�|�v�7���v�|�-�@�7���-�m�7���r�-�u�;�m�|�v�F�=�-�l�b�t�b�;�v���=�;�;�t�b�m�]���t�;�v�v�o�m�v�F�†�m�b�|�v���-�u�;���l�;�-�m�b�m�]�=�†�t��
and connected to life beyond school

•  �	�;�ˆ�;�t�o�r�;�7���‰�o�u�h�b�m�]���7�;�C�m�b	ž�o�m���o�=���l�;�-�m�b�m�]�=�†�t���1�†�u�u�b�1�†�t�†�l���-�m�7���u�;�-�t�J�‰�o�u�t�7���-�r�r�t�b�1�-	ž�o�m�v

•  �	�;�ˆ�;�t�o�r�;�7���u�;�1�o�l�l�;�m�7�-	ž�o�m�v���|�o���†�r�7�-�|�;���-�m�7���;�m�_�-�m�1�;���1�†�u�u�b�1�†�t�†�l



Strategy 3  
���u�o�ˆ�b�7�;���-���1�o�_�;�u�;�m�|���-�m�7���7�b�@�;�u�;�m	ž�-�|�;�7���;�7�†�1�-	ž�o�m�-�t���;�Š�r�;�u�b�;�m�1�;�7���-�v���‰�;�t�t��
�-�v���;�Š�r�-�m�7�;�7�7��	ž�l�;�t�‹���-�m�7���;�@�;�1	ž�ˆ�;���b�m�|�;�u�ˆ�;�m	ž�o�m�v���=�o�u���v�|�†�7�;�m�|�v���0�-�v�;�7���o�m��
�b�m�7�b�ˆ�b�7�†�-�t���m�;�;�7�v�:
Year 0 – Year 5

ACTION 1 

ACTION 2 

ACTION 3 

ACTION 4 

ACTION 5 

Ensure equity for all students in terms of access to curriculum, courses, and 
�;�7�†�1�-	ž�o�m�-�t���o�r�r�o�u�|�†�m�b	ž�;�v

�!�;�v�;�-�u�1�_���o�r	ž�o�m�v���|�o���b�m�1�u�;�-�v�;���v�|�†�7�;�m�|���-�1�1�;�v�v���|�o���-�1�-�7�;�l�b�1�v�7���-�|�_�t�;	ž�1�v�7���-�1	ž�ˆ�b	ž�;�v�7���-�m�7��
�-�t�t���-�v�r�;�1�|�v���o�=���v�|�†�7�;�m�|�v�=���o�r�r�o�u�|�†�m�b	ž�;�v���-�m�7���r�u�o�]�u�-�l�l�b�m�]

�	�;�ˆ�;�t�o�r���-���r�u�o�1�;�v�v���|�o���-�m�m�†�-�t�t�‹���b�7�;�m	ž�=�‹���-�m�7���7�;�ˆ�;�t�o�r���r�u�o�]�u�-�l�l�b�m�]���-�m�7���r�u�-�1	ž�1�;�v���|�o��
�;�t�b�l�b�m�-�|�;���]�-�r�v���b�m���t�;�-�u�m�b�m�]�7���o�r�r�o�u�|�†�m�b	ž�;�v�7���-�m�7���u�;�v�o�†�u�1�;�v���-�1�u�o�v�v���|�_�;���7�b�v�|�u�b�1�|

���-�|�_�;�u���=�;�;�7�0�-�1�h���-�m�m�†�-�t�t�‹���=�u�o�l���v�|�-�h�;�_�o�t�7�;�u�v���|�o���]�-�†�]�;���r�;�u�1�;�r	ž�o�m�v���o�=���-�1�-�7�;�l�b�1���-�m�7��
student support, engagement, preparedness in academics and non-academic life 
�v�h�b�t�t�v�7���b�m�1�t�†�7�b�m�]���v�o�1�b�-�t�J�;�l�o	ž�o�m�-�t���t�;�-�u�m�b�m�]���1�o�l�r�o�m�;�m�|�v�7���-�m�7���v�-�=�;�|�‹���-�m�7���0�;�_�-�ˆ�b�o�u

Make certain all students are placed in programs based on their interests and 
�u�;�-�7�b�m�;�v�v���t�;�ˆ�;�t�v���|�_�-�|���r�u�o�ˆ�b�7�;���;�t�†�b�|�-�0�t�;���o�r�r�o�u�|�†�m�b	ž�;�v���=�o�u���-�1�_�b�;�ˆ�;�l�;�m�|���-�m�7���]�u�o�‰�|�_

KEY PERFORMANCE INDICATORS

•  ���;�u�1�;�r	ž�o�m���-�m�7���r�;�u�1�;�m�|�-�]�;���o�=���v�|�†�7�;�m�|�v�7���v�|�-�@�7���-�m�7���r�-�u�;�m�|�v�F�=�-�l�b�t�b�;�v���‰�_�o���-�u�;���v�-	ž�v�C�;�7���‰�b�|�_���-�1�1�;�v�v���|�o���-�m�7��
�t�†�-�t�b�|�‹���o�=���1�†�u�u�b�1�†�t�†�l�7���1�o�†�u�v�;�v�7���-�m�7���;�7�†�1�-	ž�o�m�-�t���o�r�r�o�u�|�†�m�b	ž�;�v

•  ���;�u�1�;�r	ž�o�m���-�m�7���r�;�u�1�;�m�|�-�]�;���o�=���v�|�†�7�;�m�|�v�7���v�|�-�@�7���-�m�7���r�-�u�;�m�|�v�F�=�-�l�b�t�b�;�v���‰�_�o���-�u�;���v�-	ž�v�C�;�7���‰�b�|�_���-�1�1�;�v�v���|�o���-�m�7��
quality of student support programs and services

•  ���u�-�7�†�-	ž�o�m���u�-�|�;�v

•  Dropout rates



ACTION 1 

ACTION 2 

ACTION 6 

ACTION 3 

ACTION 7 

ACTION 4 

ACTION 8 

ACTION 5 

ACTION 9 

�	�;�ˆ�;�t�o�r���-�����u�o�C�t�;���o�=���-���"�l�b�|�_�|�o�‰�m�����;�m�|�u�-�t���"�1�_�o�o�t���	�b�v�|�u�b�1�|�����u�-�7�†�-�|�;

Every student, grades 6-12, will complete an Academic and Career Plan

Develop a system through which each student receives guidance to help them 
�b�7�;�m	ž�=�‹���-�m�7���r�u�;�r�-�u�;���=�o�u���|�_�;�b�u���1�-�u�;�;�u���r�-�|�_

���u�o�ˆ�b�7�;���1�o�†�u�v�;���v�;�t�;�1	ž�o�m�v���-�m�7���v�†�r�r�o�u�|���=�o�u���-�t�t���v�|�†�7�;�m�|�v���|�o���r�†�u�v�†�;���|�_�;�b�u���b�m�|�;�u�;�v�|�v��
�-�m�7���-�l�0�b	ž�o�m�v���‰�_�b�1�_���l�-�‹���b�m�1�t�†�7�;���_�b�]�_�;�u���;�7�†�1�-	ž�o�m�7���ˆ�o�1�-	ž�o�m�-�t���;�7�†�1�-	ž�o�m�7���l�b�t�b�|�-�u�‹��
service, and workforce development

Develop services and programming to ensure students have the academic 
background and skills to be successful in their chosen college and/or career path

��†�u�|�_�;�u���r�u�o�l�o�|�;���|�_�;���|�;�1�_�m�b�1�-�t���r�u�o�]�u�-�l�v���o�@�;�u�;�7���|�_�u�o�†�]�_���|�_�;���7�b�v�|�u�b�1�|

���-�|�_�;�u���=�;�;�7�0�-�1�h���-�m�m�†�-�t�t�‹���=�u�o�l���v�|�-�h�;�_�o�t�7�;�u�v���|�o���]�-�†�]�;���r�;�u�1�;�r	ž�o�m�v���o�=���-�1�-�7�;�l�b�1���-�m�7��
student support, engagement, preparedness in academics and non-academic life 
�v�h�b�t�t�v�7���b�m�1�t�†�7�b�m�]���v�o�1�b�-�t�J�;�l�o	ž�o�m�-�t���t�;�-�u�m�b�m�]���1�o�l�r�o�m�;�m�|�v�7���-�m�7���v�-�=�;�|�‹���-�m�7���0�;�_�-�ˆ�b�o�u

Further develop career pathways as well as college and/or career focused programs 
for secondary students

�	�;�ˆ�;�t�o�r���-���r�u�o�1�;�v�v���|�o���;�m�v�†�u�;���r�-�u�;�m�|�v�F�]�†�-�u�7�b�-�m�v���_�-�ˆ�;���|�_�;���u�;�v�o�†�u�1�;�v���-�m�7���b�m�=�o�u�l�-	ž�o�m��
to support their child’s intended career path

KEY PERFORMANCE INDICATORS

•  ���;�u�1�;�r	ž�o�m���-�m�7���r�;�u�1�;�m�|�-�]�;���o�=���v�|�†�7�;�m�|�v�7���v�|�-�@�7���-�m�7���r�-�u�;�m�|�v�F�=�-�l�b�t�b�;�v���‰�_�o���-�u�;���v�-	ž�v�C�;�7���‰�b�|�_���-�1�1�;�v�v���|�o���-�m�7��
quality of college and career readiness counseling and programming

•  �	�;�ˆ�;�t�o�r�;�7�����u�o�C�t�;���o�=���-���"�l�b�|�_�|�o�‰�m�����;�m�|�u�-�t���"�1�_�o�o�t���	�b�v�|�u�b�1�|�����u�-�7�†�-�|�;

•  Percentage of students with a completed Academic and Career Plan

•  Percentage of students who meet with guidance counselors/advisors

•  Developed brochures for possible college and career pathways

Strategy 4 
���u�;�-�|�;���-���1�†�t�|�†�u�;���o�=���1�o�t�t�;�]�;���-�m�7���1�-�u�;�;�u���v�†�1�1�;�v�v���‰�b�|�_�b�m���-�m�7���0�;�‹�o�m�7��
�|�_�;���1�t�-�v�v�u�o�o�l���-�m�7���-�t�b�]�m���l�†�t	ž�r�t�;���r�-�|�_�‰�-�‹�v���|�o���v�†�1�1�;�v�v���|�_�-�|���ˆ�-�t�†�;��



Student Belonging and Well-being

���†�u���v�|�†�7�;�m�|�v���-�u�;���r�u�o�ˆ�b�7�;�7���-���v�-�=�;���-�m�7���v�†�r�r�o�u	ž�ˆ�;���;�m�ˆ�b�u�o�m�l�;�m�|��

�-�m�7���7�;�l�o�m�v�|�u�-�|�;���v�h�b�t�t�v���-�m�7���-�‚�u�b�0�†�|�;�v���|�o���1�o�r�;���‰�b�|�_���t�b�=�;��

challenges and achieve personal well-being.

STRATEGIC GOAL 2 



ACTION 1 

ACTION 2 

ACTION 3 

ACTION 4 

ACTION 5 

���Š�-�l�b�m�;���1�†�u�u�;�m�|���r�u�o�]�u�-�l�v���-�m�7���1�†�u�u�b�1�†�t�†�l���=�o�u���v�o�1�b�-�t���-�m�7���;�l�o	ž�o�m�-�t���t�;�-�u�m�b�m�]��
components currently in place

���m�1�o�u�r�o�u�-�|�;���;�t�;�l�;�m�|�v���o�=���v�o�1�b�-�t���-�m�7���;�l�o	ž�o�m�-�t���t�;�-�u�m�b�m�]���b�m�|�o���b�m�v�|�u�†�1	ž�o�m�-�t���-�m�7���m�o�m�J
�b�m�v�|�u�†�1	ž�o�m�-�t���r�u�o�]�u�-�l�v

���u�o�ˆ�b�7�;���r�u�o�=�;�v�v�b�o�m�-�t���7�;�ˆ�;�t�o�r�l�;�m�|���=�o�u���v�|�-�@���l�;�l�0�;�u�v���o�m���0�;�v�|���r�u�-�1	ž�1�;�v���|�o��
�b�m�1�o�u�r�o�u�-�|�;���v�o�1�b�-�t�J�;�l�o	ž�o�m�-�t���t�;�-�u�m�b�m�]���b�m�|�o���|�_�;�b�u���1�†�u�u�b�1�†�t�†�l��

���-�|�_�;�u���=�;�;�7�0�-�1�h���-�m�m�†�-�t�t�‹���=�u�o�l���v�|�-�h�;�_�o�t�7�;�u�v���|�o���]�-�†�]�;���r�;�u�1�;�r	ž�o�m�v���o�=���-�1�-�7�;�l�b�1���-�m�7��
student support, engagement, preparedness in academics and non-academic life 
�v�h�b�t�t�v�7���b�m�1�t�†�7�b�m�]���v�o�1�b�-�t�J�;�l�o	ž�o�m�-�t���t�;�-�u�m�b�m�]���1�o�l�r�o�m�;�m�|�v�7���-�m�7���v�-�=�;�|�‹���-�m�7���0�;�_�-�ˆ�b�o�u

�"�_�o�‰�1�-�v�;���1�o�†�u�v�;���o�@�;�u�b�m�]�v���=�o�u���v�|�†�7�;�m�|�v���r�u�b�o�u���|�o���v�1�_�;�7�†�t�b�m�]

KEY PERFORMANCE INDICATORS

•  ���;�u�1�;�r	ž�o�m���-�m�7���r�;�u�1�;�m�|�-�]�;���o�=���v�|�†�7�;�m�|�v�7���v�|�-�@�7���-�m�7���r�-�u�;�m�|�v�F�=�-�l�b�t�b�;�v���‰�_�o���-�u�;���v�-	ž�v�C�;�7���‰�b�|�_���b�m�1�o�u�r�o�u�-	ž�o�m���o�=��
�v�o�1�b�-�t���-�m�7���;�l�o	ž�o�m�-�t���t�;�-�u�m�b�m�]���o�r�r�o�u�|�†�m�b	ž�;�v���=�o�u���v�|�†�7�;�m�|�v

•  



Strategic Goal 2: 

Student Belonging and 

Well-being

Strategy 2 
���m�u�b�1�_���t�;�-�u�m�b�m�]���-�m�7���1�†�t	ž�ˆ�-�|�;���r�;�u�v�o�m�-�t���]�u�o�‰�|�_���=�o�u���-�t�t���v�|�†�7�;�m�|�v���|�_�u�o�†�]�_��
�;�Š�r�;�u�b�;�m�1�;�v���0�;�‹�o�m�7���|�_�;���1�t�-�v�v�u�o�o�l�:
Year 0 – Year 5

ACTION 1 

ACTION 2 

ACTION 3 

ACTION 4 

ACTION 5 

Promote learning of life skills 

���ˆ�-�t�†�-�|�;���;�Š�b�v	ž�m�]���r�u�o�]�u�-�l�v���-�m�7���v�;�u�ˆ�b�1�;�v���-�ˆ�-�b�t�-�0�t�;���|�o���-�t�t���v�|�†�7�;�m�|�v���=�o�u���;�L�1�-�1�‹
���m�1�u�;�-�v�;���o�r�r�o�u�|�†�m�b	ž�;�v���=�o�u���r�-�u	ž�1�b�r�-	ž�o�m���b�m���-�u�|�v���_���l�†�v�b�1�7���v�r�o�u�|�v�7���1�t�†�0�v�7���-�m�7���-�1	ž�ˆ�b	ž�;�v

Increase district-wide events (PreK-12) that involve community 

���-�|�_�;�u���=�;�;�7�0�-�1�h���-�m�m�†�-�t�t�‹���=�u�o�l���v�|�-�h�;�_�o�t�7�;�u�v���|�o���]�-�†�]�;���r�;�u�1�;�r	ž�o�m�v���o�=���-�1�-�7�;�l�b�1���-�m�7��
student support, engagement, preparedness in academics and non-academic life 
�v�h�b�t�t�v�7���b�m�1�t�†�7�b�m�]���v�o�1�b�-�t�J�;�l�o	ž�o�m�-�t���t�;�-�u�m�b�m�]���1�o�l�r�o�m�;�m�|�v�7���-�m�7���v�-�=�;�|�‹���-�m�7���0�;�_�-�ˆ�b�o�u

���m�1�u�;�-�v�;���|�_�;���r�;�u�1�;�m�|�-�]�;���o�=���v�|�†�7�;�m�|�v���1�o�l�r�t�;	ž�m�]���‰�o�u�h���v�|�†�7�‹���-�m�7�F�o�u���v�;�u�ˆ�b�1�;�J�t�;�-�u�m�b�m�]��
programs



ACTION 1 

ACTION 2 

ACTION 3 

ACTION 4 

Examine current programs, curriculum, and resources that provide students and 
their families support and services for physical and mental health 

Raise awareness of mental health concerns and the various avenues for assistance 
and support 

���u�o�ˆ�b�7�;���r�u�o�=�;�v�v�b�o�m�-�t���7�;�ˆ�;�t�o�r�l�;�m�|���=�o�u���v�|�-�@���l�;�l�0�;�u�v���|�o���;�v�|�-�0�t�b�v�_���r�u�o�1�;�7�†�u�;�v���|�o��
address mental health 

Ensure students and their families are aware of the resources and processes for 
�v�;�;�h�b�m�]���r�;�u�v�o�m�-�t���_�;�t�r���-�m�7���u�;�r�o�u	ž�m�]���1�o�m�1�;�u�m�v���b�m���-���v�-�=�;���l�-�m�m�;�u

KEY PERFORMANCE INDICATORS

•  ���;�u�1�;�r	ž�o�m���-�m�7���r�;�u�1�;�m�|�-�]�;���o�=���v�|�†�7�;�m�|�v�7���v�|�-�@�7���-�m�7���r�-�u�;�m�|�v�F�=�-�l�b�t�b�;�v���‰�_�o���-�u�;���v�-	ž�v�C�;�7���‰�b�|�_���-�1�1�;�v�v���|�o���-�m�7��
quality of student support services and programs

•  Number of students accessing internal/external supports and services

•  Access to community agencies and social service partnerships 

•  �!�-	ž�o���o�=���1�o�†�m�v�;�t�o�u�v���|�o���v�|�†�7�;�m�|�v��

Strategy 3 
�"�|�u�;�m�]�|�_�;�m���-�m�7���;�Š�r�-�m�7���-���m�;�|�‰�o�u�h���o�=���b�m�|�;�u�m�-�t���-�m�7���;�Š�|�;�u�m�-�t���=�-�l�b�t�‹���-�m�7��
�v�|�†�7�;�m�|���v�†�r�r�o�u�|�v���-�m�7���v�;�u�ˆ�b�1�;�v���=�o�u���r�_�‹�v�b�1�-�t���-�m�7���l�;�m�|�-�t���_�;�-�t�|�_�:
Year 0 – Year 5





���o�v�b	ž�ˆ�;���)�o�u�h�b�m�]�����m�ˆ�b�u�o�m�l�;�m�|���-�m�7��
�"�|�-�@�����m�]�-�]�;�l�;�m�|

���†�u���v�|�-�@���=�;�;�t���ˆ�-�t�†�;�7�7���-�u�;���=�†�t�t�‹���b�m�ˆ�;�v�|�;�7���b�m���v�|�†�7�;�m�|�v�=���v�†�1�1�;�v�v�7��

and feel that they receive the support they need to be highly 

�;�@�;�1	ž�ˆ�;���;�l�r�t�o�‹�;�;�v�:



Strategic Goal 3: 
���o�v�b	ž�ˆ�;���)�o�u�h�b�m�]�����m�ˆ�b�u�o�m�l�;�m�|��
�-�m�7���"�|�-�@�����m�]�-�]�;�l�;�m�|

ACTION 1 

ACTION 2 

ACTION 3 

�	�;�ˆ�;�t�o�r���-�m�7���0�u�o�-�7�;�m���v�|�-�@���-�m�7���|�;�-�1�_�;�u���r�b�r�;�t�b�m�;���-�m�7���u�;�1�u�†�b�|�l�;�m�|���;�@�o�u�|�v���|�o���‹�b�;�t�7���-��
�1�o�l�r�;�|�;�m�|���-�m�7���;�@�;�1	ž�ˆ�;���‰�o�u�h�=�o�u�1�;���‰�b�|�_���-���7�b�ˆ�;�u�v�;���v�;�|���o�=���;�Š�r�;�u�b�;�m�1�;�v

���u�;�-�|�;���u�;�t�-	ž�o�m�v�_�b�r�v���‰�b�|�_���t�o�1�-�t���1�o�t�t�;�]�;�v���|�o���;�m	ž�1�;���u�;�1�;�m�|���1�o�t�t�;�]�;���]�u�-�7�†�-�|�;�v���|�o���-�r�r�t�‹��
to work in the district

�	�;�ˆ�;�t�o�r���-���u�b�]�o�u�o�†�v���v�;�t�;�1	ž�o�m���-�m�7���_�b�u�b�m�]���r�u�o�1�;�v�v���|�_�-�|���;�m�v�†�u�;�v���|�_�;���l�o�v�|���;�@�;�1	ž�ˆ�;��
workforce

KEY PERFORMANCE INDICATORS

•  ���;�u�1�;�r	ž�o�m���-�m�7���r�;�u�1�;�m�|�-�]�;���o�=���m�;�‰���_�b�u�;�v���‰�_�o���-�u�;���v�-	ž�v�C�;�7���‰�b�|�_���|�_�;���u�;�1�u�†�b�|�l�;�m�|���-�m�7���o�m�0�o�-�u�7�b�m�]���r�u�o�1�;�v�v

•  ���ˆ�-�t�†�-	ž�o�m���o�=���_�b�u�b�m�]���m�;�;�7�v

•  ���v�|�-�0�t�b�v�_�;�7���0�u�o�-�7�;�u���u�;�1�u�†�b	ž�m�]���-�r�r�u�o�-�1�_

•  ���7�†�1�-	ž�o�m���-�m�7���1�;�u	ž�C�1�-	ž�o�m�v���o�=���m�;�‰�t�‹���_�b�u�;�7���v�|�-�@

Strategy 1 
���m�1�u�;�-�v�;���-�r�r�t�b�1�-�m�|�v���-�m�7���7�;�1�u�;�-�v�;���ˆ�-�1�-�m�1�b�;�v���b�m���_�b�]�_�J�7�;�l�-�m�7���r�o�v�b	ž�o�m�v���0�‹��
�b�l�r�t�;�l�;�m	ž�m�]���-�m���b�l�r�u�o�ˆ�;�7���u�;�1�u�†�b�|�l�;�m�|���r�u�o�1�;�v�v���|�o���u�;�1�u�†�b�|���_�b�]�_�J�t�†�-�t�b�|�‹��
�v�|�-�@�:
Year 0 – Year 2



ACTION 1 

ACTION 2 

ACTION 6 

ACTION 3 

ACTION 4 

ACTION 5 



Strategic Goal 3: 
���o�v�b	ž�ˆ�;���)�o�u�h�b�m�]�����m�ˆ�b�u�o�m�l�;�m�|��
�-�m�7���"�|�-�@�����m�]�-�]�;�l�;�m�|

KEY PERFORMANCE INDICATORS

•  ���;�u�1�;�r	ž�o�m���-�m�7���r�;�u�1�;�m�|�-�]�;���o�=���v�|�-�@���l�;�l�0�;�u�v���‰�_�o���-�u�;���v�-	ž�v�C�;�7���‰�b�|�_���-�m�7���;�m�]�-�]�;�7���b�m���|�_�;�b�u���‰�o�u�h�7���|�_�;��
�7�b�v�|�u�b�1�|�7���-�m�7���|�_�;�b�u���v�1�_�o�o�t�F�7�;�r�-�u�|�l�;�m�|�7���b�m�1�t�†�7�b�m�]���=�;�;�7�0�-�1�h���-�m�7���u�;�1�o�]�m�b	ž�o�m���-�m�7���1�-�u�;�;�u���]�u�o�‰�|�_���-�m�7���|�u�-�b�m�b�m�]��
�o�r�r�o�u�|�†�m�b	ž�;�v

•  Developed annual review process for all employees

Strategy 3 
���m�_�-�m�1�;���7�b�v�|�u�b�1�|�J�‰�b�7�;���v�‹�v�|�;�l�v���|�_�-�|���r�u�o�l�o�|�;���v�_�-�u�;�7���-�1�1�o�†�m�|�-�0�b�t�b�|�‹�7���_�b�]�_��
�;�Š�r�;�1�|�-	ž�o�m�v�7���-�m�7���1�o�m	ž�m�†�o�†�v���]�u�o�‰�|�_���=�o�u���-�t�t���;�l�r�t�o�‹�;�;�v�:
Year 0 – Year 5

ACTION 1



ACTION 1 

ACTION 2 

ACTION 6 

ACTION 3 

ACTION 4 

ACTION 5 

���ˆ�-�t�†�-�|�;���1�†�u�u�;�m�|���o�@�;�u�b�m�]�v���=�o�u���r�u�o�=�;�v�v�b�o�m�-�t���7�;�ˆ�;�t�o�r�l�;�m�|���=�o�u���-�t�t���v�|�-�@���l�;�l�0�;�u�v

���ˆ�-�t�†�-�|�;���v�|�-�@���r�;�u�1�;�r	ž�o�m�v���-�m�7���v�-	ž�v�=�-�1	ž�o�m���‰�b�|�_���1�†�u�u�;�m�|���r�u�o�=�;�v�v�b�o�m�-�t���7�;�ˆ�;�t�o�r�l�;�m�|��
�o�r�r�o�u�|�†�m�b	ž�;�v

���@�;�u���-���ˆ�-�u�b�;�|�‹���o�=���r�u�o�=�;�v�v�b�o�m�-�t���7�;�ˆ�;�t�o�r�l�;�m�|���o�r	ž�o�m�v���-�m�7���7�;�ˆ�;�t�o�r���7�b�@�;�u�;�m	ž�-�|�;�7��
�r�-�|�_�‰�-�‹�v���o�=���1�o�m	ž�m�†�o�†�v���r�u�o�=�;�v�v�b�o�m�-�t���t�;�-�u�m�b�m�]���=�o�u���-�t�t���v�|�-�@

���-�Š�b�l�b�Œ�;���r�u�o�=�;�v�v�b�o�m�-�t���7�;�ˆ�;�t�o�r�l�;�m�|���o�r�r�o�u�|�†�m�b	ž�;�v���o�m���1�-�l�r�†�v���7�†�u�b�m�]���m�o�m�J
�b�m�v�|�u�†�1	ž�o�m�-�t���7�-�‹�v

���-�|�_�;�u���=�;�;�7�0�-�1�h���-�m�m�†�-�t�t�‹���|�o���;�l�r�t�o�‹�;�;���r�;�u�1�;�r	ž�o�m�v���o�=���;�m�]�-�]�;�l�;�m�|���-�m�7��
�v�-	ž�v�=�-�1	ž�o�m�7���-�v���‰�;�t�t���-�v���b�7�;�m	ž�=�‹���-�u�;�-�v���o�=���v�|�u�;�m�]�|�_���-�m�7���-�u�;�-�v���=�o�u���b�l�r�u�o�ˆ�;�l�;�m�|���u�;�t�-�|�;�7��
�|�o���;�m�]�-�]�;�l�;�m�|���-�m�7���v�-	ž�v�=�-�1	ž�o�m��

���7�;�m	ž�=�‹���r�u�o�=�;�v�v�b�o�m�-�t���7�;�ˆ�;�t�o�r�l�;�m�|���m�;�;�7�v���-�m�7���‰�-�m�|�v���=�u�o�l���-�t�t���v�|�-�@���l�;�l�0�;�u�v

KEY PERFORMANCE INDICATORS

•  ���;�u�1�;�r	ž�o�m���-�m�7���r�;�u�1�;�m�|�-�]�;���o�=���v�|�-�@���l�;�l�0�;�u�v���‰�_�o���-�u�;���v�-	ž�v�C�;�7���‰�b�|�_���-�m�7���;�m�]�-�]�;�7���b�m���|�_�;�b�u���‰�o�u�h�7���|�_�;���7�b�v�|�u�b�1�|�7��
�-�m�7���|�_�;�b�u���v�1�_�o�o�t�F�7�;�r�-�u�|�l�;�m�|�7���b�m�1�t�†�7�b�m�]���r�u�o�=�;�v�v�b�o�m�-�t���7�;�ˆ�;�t�o�r�l�;�m�|���o�@�;�u�b�m�]�v�F�o�r�r�o�u�|�†�m�b	ž�;�v

•  �	�;�ˆ�;�t�o�r�;�7���0�u�o�1�_�†�u�;���o�=���r�u�o�=�;�v�v�b�o�m�-�t���7�;�ˆ�;�t�o�r�l�;�m�|���o�r�r�o�u�|�†�m�b	ž�;�v���=�o�u���v�|�-�@���l�;�l�0�;�u�v��

•  ���†�l�0�;�u���o�=���v�|�-�@���l�;�l�0�;�u�v���‰�_�o���r�-�u	ž�1�b�r�-�|�;���b�m���r�u�o�=�;�v�v�b�o�m�-�t���7�;�ˆ�;�t�o�r�l�;�m�|

Strategy 4 
�	�;�ˆ�;�t�o�r���-�m�7���r�u�o�ˆ�b�7�;���u�o�0�†�v�|���-�m�7���0�-�t�-�m�1�;�7���r�u�o�=�;�v�v�b�o�m�-�t���7�;�ˆ�;�t�o�r�l�;�m�|���=�o�u��
�-�t�t���;�l�r�t�o�‹�;�;�v�:
Year 0 – Year 4





Strategic Goal 4: 
Stakeholder Involvement and
���o�l�l�†�m�b�|�‹�����o�t�t�-�0�o�u�-	ž�o�m

Strategy 1  
���m�1�u�;�-�v�;���o�r�r�o�u�|�†�m�b	ž�;�v���|�o���;�m�]�-�]�;���‰�b�|�_���l�o�u�;���=�-�l�b�t�b�;�v���-�m�7���1�o�l�l�†�m�b�|�‹��



Strategic Goal 4: 
Stakeholder Involvement and
���o�l�l�†�m�b�|�‹�����o�t�t�-�0�o�u�-	ž�o�m

KEY PERFORMANCE INDICATORS

•  Percentage of students who explore local businesses through job sharing, internships, and service-
learning parents/families to be involved in district and school events

•  ���†�l�0�;�u���o�=���1�o�l�l�†�m�b�|�‹���o�u�]�-�m�b�Œ�-	ž�o�m�v���‰�_�o���r�-�u	ž�1�b�r�-�|�;���b�m���7�b�v�|�u�b�1�|���-�m�7���v�1�_�o�o�t���;�ˆ�;�m�|�v

•  ���r�r�o�u�|�†�m�b	ž�;�v���=�o�u���v�|�†�7�;�m�|�v���|�o���;�Š�r�t�o�u�;���t�o�1�-�t���0�†�v�b�m�;�v�v�;�v���|�_�u�o�†�]�_���f�o�0���v�_�-�u�b�m�]�7���b�m�|�;�u�m�v�_�b�r�v�7���-�m�7���v�;�u�ˆ�b�1�;�J
learning parents/families to be involved in district and school events

Strategy 2 
���Š�r�-�m�7���-�m�7���;�m�u�b�1�_���-�1	ž�ˆ�;���r�-�u�|�m�;�u�v�_�b�r�v���0�;�|�‰�;�;�m���|�_�;���7�b�v�|�u�b�1�|�7���=�-�l�b�t�b�;�v�7���-�m�7��
�1�o�l�l�†�m�b�|�‹���o�u�]�-�m�b�Œ�-	ž�o�m�v���|�o���r�u�o�ˆ�b�7�;���b�m�1�u�;�-�v�;�7���t�;�-�u�m�b�m�]���o�r�r�o�u�|�†�m�b	ž�;�v�:
Year 0 – Year 5



Strategic Goal 4: 
Stakeholder Involvement and
���o�l�l�†�m�b�|�‹�����o�t�t�-�0�o�u�-	ž�o�m

ACTION 1 

ACTION 2 



Strategic Goal 4: 
Stakeholder Involvement and
���o�l�l�†�m�b�|�‹�����o�t�t�-�0�o�u�-	ž�o�m

KEY PERFORMANCE INDICATORS

•  �	�;�ˆ�;�t�o�r�;�7���7�b�v�|�u�b�1�|���-�m�7���v�1�_�o�o�t���m�;�‰�v�t�;�‚�;�u�v

•  ���m�1�u�;�-�v�;�7���b�m�|�;�u�-�1	ž�o�m�v���‰�b�|�_���t�o�1�-�t���l�;�7�b�-���o�†�|�t�;�|�v

•  Increased presence of the district and its schools on social media

Strategy 4 
���u�o�l�o�|�;���-���r�o�v�b	ž�ˆ�;���m�-�u�u�-	ž�ˆ�;���-�0�o�†�|���"�l�b�|�_�|�o�‰�m�����;�m�|�u�-�t���"�1�_�o�o�t���	�b�v�|�u�b�1�|�7��
�b�|�v���v�1�_�o�o�t�v�7���b�|�v���v�|�†�7�;�m�|�v�7���-�m�7���b�|�v���r�u�o�]�u�-�l�v���|�_�u�o�†�]�_���l�;�7�b�-���-�m�7���r�†�0�t�b�1��
�u�;�t�-	ž�o�m�v�:
Year 0 – Year 5

ACTION 1 

ACTION 2 

ACTION 3 

Engage with local media outlets

�	�b�v�|�u�b�0�†�|�;���-���m�;�‰�v�t�;�‚�;�u���_�b�]�_�t�b�]�_	ž�m�]���7�b�v�|�u�b�1�|���-�m�7���v�1�_�o�o�t���;�ˆ�;�m�|�v

Further develop and foster a presence on social media





Strategic Goal 5: 
District and School 
���@�;�1	ž�ˆ�;�m�;�v�v���-�m�7�� 
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KEY PERFORMANCE INDICATORS

•  ���;�u�1�;�r	ž�o�m�v���-�m�7���r�;�u�1�;�m�|�-�]�;���o�=��
�v�|�-�h�;�_�o�t�7�;�u�v���‰�_�o���-�u�;���v�-	ž�v�C�;�7���‰�b�|�_���_�o�‰��
�|�_�;���7�b�v�|�u�b�1�|���-�m�7���b�|�v���v�1�_�o�o�t�v���-�u�;���=�†�t�C�t�t�b�m�]��
the goals put forth in the 2022-2027 
strategic plan

•  Developed annual budget

•  Developed process for short- and long-
term resources usage and management

Strategy 3 
�	�;�l�o�m�v�|�u�-�|�;���v�|�u�-�|�;�]�b�1���u�;�v�o�†�u�1�;���l�-�m�-�]�;�l�;�m�|���|�_�-�|���b�m�1�t�†�7�;�v���t�o�m�]�J�u�-�m�]�;��
�r�t�-�m�m�b�m�]���-�m�7���†�v�;���o�=���u�;�v�o�†�u�1�;�v���b�m���v�†�r�r�o�u�|���o�=���|�_�;���v�‹�v�|�;�l�=�v���r�†�u�r�o�v�;���-�m�7��
�7�b�u�;�1	ž�o�m�:
Year 0 – Year 5

ACTION 1 

ACTION 2 

ACTION 3 

�	�;�ˆ�;�t�o�r���-���r�u�o�1�;�v�v���=�o�u���l�-�m�-�]�b�m�]���v�b�|�;���-�m�7���7�;�r�-�u�|�l�;�m�|���t�;�ˆ�;�t���u�;�r�o�u	ž�m�]���o�=��
expenditures

�"�;�|���-�m�m�†�-�t���0�†�7�]�;�|���r�u�b�o�u�b	ž�;�v���7�;�|�;�u�l�b�m�;�7���0�‹���|�_�;���0�o�-�u�7���-�m�7���v�†�r�;�u�b�m�|�;�m�7�;�m�|���|�_�-�|��
�u�;�Y�;�1�|���7�;�v�b�u�;�7���t�;�ˆ�;�t�v���o�=���u�;�v�o�†�u�1�;�v���7�;�ˆ�o�|�;�7���|�o���1�t�-�v�v�u�o�o�l���-�m�7���v�|�†�7�;�m�|���v�†�r�r�o�u�|��
programs

���-�|�_�;�u���=�;�;�7�0�-�1�h���-�m�m�†�-�t�t�‹���=�u�o�l���-�t�t���v�|�-�h�;�_�o�t�7�;�u�v���o�m���|�_�;�b�u���r�;�u�1�;�r	ž�o�m�v���o�=���_�o�‰���‰�;�t�t��
�|�_�;���7�b�v�|�u�b�1�|���-�m�7���b�|�v���v�1�_�o�o�t�v���-�u�;���=�†�t�C�t�t�b�m�]���|�_�;���]�o�-�t�v���r�†�|���=�o�u�|�_���b�m���|�_�;���‘�•�‘�‘�J�‘�•�‘�•��
�v�|�u�-�|�;�]�b�1���r�t�-�m���o�=���t�†�-�t�b�|�‹���o�=���7�b�v�|�u�b�1�|���-�m�7���v�1�_�o�o�t���0�†�b�t�7�b�m�]�v���-�m�7���=�-�1�b�t�b	ž�;�v
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ACTION 1 

ACTION 2 

ACTION 6 

ACTION 3 

ACTION 4 

ACTION 5 

Evaluate emergency plans and procedures to exceed New York State guidelines and 
improve district and school safety

���o�m�v�b�7�;�u���-�m���-�t�;�u�|���o�u���-�r�r���|�o���h�;�;�r���v�|�†�7�;�m�|�v�7���=�-�l�b�t�b�;�v�7���-�m�7���v�|�-�@���-�‰�-�u�;���o�=���;�l�;�u�]�;�m�1�b�;�v��
in schools

Badge and security camera access for law enforcement 24/7
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